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% ESTIMATED COMPLETION DATE
Feb 66

NAME OF CONTRACTOR

25X1A

LTYPE OF SOMMODITY OR SERVICE

Contact Chip Printer

CONTRACTOR 15 ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
i’:;{l ves o FUNDS ves No IF ANSWER 1S "NO" ADVISE REC-
OMMENDATION AND/OR ACTION OF SPONSORING OFFICE, ON
L REVERSE HEREOF. |F KNOWN. INDICATE MAGNITUDE OF AD-
©wR “ENT OF WORK COMPLETED - 20 DITIONAL FUNDS INVOLVED.
CENT OF FUNDS EXPENDED - 21-82 See previous report
HAS AN INTERIM REPORT, FINAL REPORT. PROTOTYPE, OR OTHER END \TEM BEEN RECEIVED FROM THE CONTRACTOR
5UKING THE PERIOD? O (If yes, give details on reverse gide.)

[ e

HAS GOVERNMENT-OWNED PROPERTY

BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD?

e @

¢ yes, indicate items, quantity, and cost on reverse side.)
INCENTIVES
4 4N INCENTIVE CONTRACT & ves 0 we NOTE:

CHECK TYPE

YEE .

»

47 cosT [J pearormance

[ oecrvery

USE REVERSE SIDE FOR COMMENTS.
FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

OVERALL PERFORMANCE OF CONTRACTOR

resiony
4 i OUTSTANDING

p——
) i EXCELLENT

IF ¢ +RALL PERFORMANCE OF CONTRACTOR

75 RSE SiRE.

3. [:] ABOVE AVERAGE
4. AVERAGE

S. [:] BELOW AVERAGE 7. [:3 UNSATISFACTORY

6. [:] BARELY ADEQUATE

IS UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON

RECOMMENDED ACT [ON

ixi CONTiNUE AS PROGRAMMID

i : TERMINATE

I\F TERMINATION 1S RECOMMENDED OR

IF THIS
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE

WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

O

[:] OTHER (Specify)

IS A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
ITEMS UNDER THE CONTRACT HAVE BEEN

RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:
. | DOES NOT .. |DOES NOT
ITEM REC’D APPLY ITEM REC'D APPLY

F.. TOTYPES

MANUALS

DRAWINGS AND SPECIFICATIONS

FINAL REPORT

PRODUCT{ON AND.'OR OTHER
ENT iTEMS

SPECIAL TOOLING

otier_cofFeiaggRoview |

DATE OF .AST CGNTACT WITH CONTRACTOR

-2 i2b 65

SIGNA

DIVISION

25X1A

—————
INSPECTOR'S EXVENSFION

ADD
FORM

10.64 |89

USE
7 PREVIOUS
EDITION

{(12-36}
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NARRATIVE REPORT INTERIM [J FINAL

Phase I of the contract - Preliminary Design - has been completed as of
31 Jan 1965. A comprehensive report for this portion is being submitted
for evaluation and review. The contractor will expend no further contractual
effort until the evaluation is completed and a formal authorization to
proceed with Phase IT is received by him.
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DATE

18 January 1965

INSPECT ION REPORT NO. (If final, so state)

6

ESTIMATED COMPLETION DATE
February 1966 (see Reverse)

NAME OF CONTRACTOR

TYPE OF COMMODITY OR SERVICE

Contact Chip Printer

THE CONTRACTOR ﬁ ON SCHEDULE

YES

THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
FUNDS YES NO IF ANSWER 1S "NO" ADVISE REC-
OMMENDATION AND/OR ACTION OF SPONSORING OFFICE, ON

PER CENT OF WORK COMPLETED - 15%

REVERSE HEREOF. IF KNOWN, IND ICATE MAGNITUDE OF AD-
DITIONAL FUNDS INVOLVED.

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED

PER CENT OF FUNDS EXPENDED - 20% (See Reverse)
HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD? YES NO (If yes, give details on reverss side.) -

TO CONTRACTOR DURING THIS PERIODT D YES

R

IF YES, CHECK TYPE

D cosT

[ rerroruance [ cevivery

(1f yes, indicate items, quantity, and cost on reverase side.)
INCENTIVES
1S THIS AN INCENTIVE CONTRACT R ves O wo NOTE: :

USE REVERSE SIDE FOR COMMENTS.
FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

OVERALL PERFORMANCE OF CONTRACTOR

i. D OUTSTANDING

2. D EXCELLENT 4. E AVERAGE

!

REVERSE SIDE.

3. D ABOVE AVERAGE

5. D BELOW AVERAGE 7. D UNSATISFACTORY

6. D BARELY ADEQUATE

iF OVERALL PERFORMANCE OF CONTRACTOR 1S UNSATISFACTORY OR BARELY ADEQUATE. INDICATE REASONS ON

RECOMMENDED ACTION

m CONT INUE AS PROGRAMMED

D TERMINATE

IF TERMINATION (S RECOMMENDED OR IF THIS iS5 A

WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

O

D OTHER (Specify)

FINAL REPORT PUT COMMENTS ON REVERSE N NARRATIVE

FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE (TEMS UNDER THE CONTRACT HAVE BEEN.
RECEIVED, THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING: -
.. | DOES NOT DOES NOT
ITEM REC'D APPLY 1TEM REC'D | APPLY
PROTOTYPES MAdUALS
DRAWINGS AND SPEC|F|CAT|9N5 FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END 1TEMS
) OTHER GOVERNMENT PROPERTY
DATE OF LAST CONTACT WITH %?NTRACTQR
17 December 1964 - Visit 1k January 1965 - Telephone
SIGNATUR DIVISION
P&DS

INSPECTOR'S EXTENSION

FORM
10..64
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1. Delivery date: Reference Memorandum # NPIC/P&DS 236-6L4 dated 18 December
1964, to Chief, Support Staff, NPIC. Regquest to extend Fhase I from 1
December 64 to 31 January 65 with accompanying increase in funds to be
transferred from Phase II. This action will extend the delivery date to
February 1966. :

. 2, TFunding: the above action will also result in additional funding requirement
. to complete Phase II., Alsoy several areas of investigation now being pursuel
will probably result in a change of scope to the contract - reference
memorandum # NPIC/P&DS 241/64 dated 23 December 1964 to Chief, Support Staf:
NPIC. TFurther considerations as to format and placement of imagery and
accompanying data on the photo chip are now under scrutiny by a committee
set up by the U.S, Intelligence Board. Results of this investigation may
force a change in chip size, image size and format content which, in turn,
will again constitute a change in scope and additional funding requirement.

3.. Progress: Phase I - Preliminary Design = is progressing satisfactorily with

"’ 'the Design Review anticipated the beginning of February 1965, Upon sub=
mission & review will be made by P&DS, and permission to proceed with Phase
TT will be furnished as soon aspossible - hopefully by 15 March 1965.

4. Reports: Monthly Progress Report #2 contained detalled listing of additiona.
o ;eqpirements levied on the. contractor, with_accqmpanying funding breakdowns.
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T0: DATE
1 _Dec 6l
ENGINEERING SECTION/CB/PD/OL |NSPECTION REPORT NO. (If final, so state)

2
ESTIMATED COMPLETION DATE

- -
Lec oo
NAME OF CONTRAGTOR 2EX1A
TYPE OF COMMODITY OR SERVICE
Contact Chip Printer

THE CONTRACTOR IS ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED

ves [:] o FUNDS ves [] wo  IF ANSWER IS "NO" ADVISE REC-

| oMMENDATION AND7OR ACTION OF SPONSORING OFFICE. ON
12 REVERSE HEREOF. |F KNOWN, INDICATE MAGNITUDE OF ADDI-

PER CENT OF WORK COMPLETED % S ONAL FUNDS INVOLVED.

HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD? [:] YES EE] NO (If yes, give details on reverse side.)

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? D YES @ NO
(If yes, indicate items, quantity, and cost on rcverse side. )}

OVERALL PERFCKRMANCE OF CONTRACTOR

1. D OUTSTAND ING 3. D ABOVE AVERAGE 5. D BELOW AVERAGE 7. E] UNSATISFACTORY

2. D EXCELLENT 4. E AVERAGE 6. D BARELY ADEQUATE

IF OVERALL PERFORMANCE OF CONTRACTOR 1S UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON
REVERSE SIDE.

RECOMMENDED ACT ION

E CONTINUE AS PROGRAMMED D WITHHOL® PAYMENT PENDING
SAT iSFACTORY PERFORMANCE

D TERMINATE D OTHER (Specify)

IF TERMINATION 1S RECOMMENDED OR IF THIS IS A FINAL REPORT ATTACH COMMENTS IN NARRATIVE FORM ON
CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN RECEIVED.
THESE INCLUDE, WHERE APPLICABLE. THE FOLLOWING:

M REC'D DoigpﬁST {TEM REC'D DgggLﬁpT
PROTOTYPES MANUALS
DRAWINGS AND SPEC FICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END ITEMS OTHER GOVERNMENT PROPERTY
DATE OF LAST CONT’ZC;T WITH CONTRACTOR .
19 Nov 196k
DIVISION ’
25X1A PaDS 25X1A

FORM
6. 64

(12-36)

P
£ ’; E “ll' : co) x s , Excluded from automatic
(When Filled In) downyroding and

deciossification




